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What is AAALACi?
Private, nonprofit organization that enhances life sciences 
through the promotion of humane and responsible treatment 
of animals used in research, teaching and testing through 
voluntary accreditation and assessment programs

Works with institutions and researchers to serve as a bridge 
between progress and animal well-being. Through the 
accreditation process in which research programs 
demonstrate that they meet the minimum standards 
required by law, and are also going the extra step to 
achieve excellence in animal care and use



Benefits of Accreditation …

 Provides a confidential, third-party peer review

 Promotes scientific validity

 Represents quality

 Demonstrates accountability

 Assures funding sources

 Helps recruit quality research faculty

 Shows a real commitment to humane animal care



The Process

Site visit scheduled: March 19 -21, 2024 

 AAALACi evaluates the entire “program” 

which includes:
 Institutional commitment
 IACUC function
 Husbandry programs
 Veterinary care programs
 Occupational health and safety programs
 Record keeping
 Animal Facilities
 Research Laboratories 



What Do Site Visitors Do While 
They Are Here?

 They review the ISMMS “Program Description” before 
arriving

 Meet with IO, IACUC, CCMS, EHS, Engineering, & 
Investigators

 Tour all animal facilities and satellites

 Tour Investigator laboratories where animals are used

 Evaluate supporting documentation of

program operation (i.e. records)



What Should I Do To Prepare?
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 Continue normal laboratory activities

 Review current protocols

 Contact IACUC or CCMS with questions

 Be prepared to answer questions CORRECTLY



Likely Questions
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 Describe the animal procedures conducted in the lab. 

 Are the animal procedures described in your protocol?   

 Has everyone in the lab read the protocol?

 What training did you receive regarding the animal procedures 
your are conducting (by the PI, IACUC, CCMS)?



Likely Questions
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 Social Housing

 Are your animals housed socially?

 If not, do you have IACUC approval (scientific 
justification) to house animals singly

 IACUC protocols should be amended to ensure 
compliance



Likely Questions
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 Social Housing

 Are your animals housed 
socially?

 If not, do you have IACUC 
approval (scientific justification) 
to house animals singly

 IACUC protocols should be 
amended to ensure compliance



Likely Questions
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 Survival Surgery

 Is the area dedicated for surgical procedures, free of 
clutter, and sanitizable?

 Describe aseptic technique (animal prep, surgeon 
prep, instrument prep – sterile gloves, prep area, 
surgical area) 

 For guidance, review IACUC Policies #5 and #6
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Here?

Or Here?

Which space is appropriate for aseptic survival surgery?



Likely Questions
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 Survival Surgery

 Analgesic agents?
• Expiration date & pharmaceutical grade
• Administration schedule & records 

documenting use

 Post-operative monitoring
• Animals monitored for appropriate recovery
• Records documenting monitoring according 

to approved protocol



Likely Questions
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 Survival Surgery –survival and non-survival

 Anesthetic machine (on maintenance program,

how is waste gas scavenged, F/Air canisters

weighed, high pressure tanks secured)



VAPORIZER Maintenance Program 
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Early March – more details to follow 

 Bring your vaporizers for service – Annenberg 

26th floor 

 Please contact Kamal Bartley ext. 4-4297, if you 

have any questions.

FREE! FREE! FREE! 



Likely Questions
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 Controlled Substances

 Secured

 Logs of usage, running balance

 Non-pharmaceutical grade agents

 Justified and approved in protocol

 Methods used for preparation and sterility 
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Likely Questions
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Veterinary Services 
 What do you do if you notice a sick animal? 

 Do you know how to contact your veterinary 

technicians and veterinarians?

 Do you have emergency contact information 

available so that you can be contacted 24/7?



Likely Questions
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 Humane Endpoints

 What are they for your study?

 Are they indicated in the approved protocol?

 Are animals monitored and euthanized 
according to protocol?

 Are monitoring records archived and available 
for review?



Likely Questions
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 Euthanasia

 How are animals euthanized?
 What verification methods are used

 Guillotine- how often is it sharpened?

 CO2- How is it administered?

 How are animal carcasses disposed?
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Likely Questions
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 Animal Transport

 How are animals transported to the lab?

 Are animals transported through common 
corridors/elevators?

 Are animals concealed during transit?



Likely Questions
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 Animal Concerns

 If one had an animal use concern, how would it

be reported and to whom?

 Is there an anonymous method of reporting

concerns?

 Does the university have whistleblower 
protection for people who report animal 
concerns?



Likely Questions
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 Satellite facilities ( PI maintained housing)

 Is the use of a satellite justified with IACUC approval?
 Are animals observed and provided husbandry care

daily?
 Are husbandry records kept/available for review?
 Are CCMS veterinarians contacted if animals exhibit

sickness or disease?
 Are SOPs in place for cleaning facility/equipment?
 Are you familiar with the institutional disaster plan for 

satellite locations? 



Likely Questions
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Only address questions about issues for which you 

are responsible!

 It’s ok to say: 

 ‘I’m not the person who performs that surgery, 
procedure, euthanasia, monitoring….etc.’ 

 ‘I don’t know the answer to that, but I’ll get back to you 
before the visit is over.



Questions?

Visit our website for more helpful information!!!

icahn.mssm.edu/research/ccms


